


































































































































































































































































































































































Fast Books, Fast Bucks 
Here's a story 
about electronic 
publishing and 
a guy named 

Dick Brass. He went around New York 
in the waning days of the CP/M 
microcomputer operating system and 
asked one publisher after another for the 
electronic rights to their dictionaries. He 
finally got Random House to bite and 
for peanuts, he ended up owning all the 
electronic rights to its dictionaries. 

Then he turned around and devel­
oped a spell checker (with the brand 
name) and sold his company for mil­
lions. Amazingly, few publishers in the 
late 1970s even knew what a floppy disk 
was. Why anyone would want to put 
data on one had to be a bigger mystery 
to them. 

The earliest assumption about elec­
tronic rights was derived from the 
microfiche business. It's such a smallish 
business compared to hardcover book 
publishing that the publishers decided 
to let specialists make microfilms of 
their books and documents. They sell 
them the rights for very little money. 
After all, who'd buy the microfiche ver­
sion of a best-selling novel when you 
can have it in hardcover for $19.95? 
Fiches were only for libraries or the 
archives. 

It followed that electronic versions 
of these same books or dictionaries had 
the same significance as the fiche. The 
audience was a small, specialized one 
that wasn't important . 

Now those of us in the computer 
industry knew from day one that elec­
tronic publishing was going to mean big 
dough for someone and any rights to 
anything might pay off like a govern­
ment land oil lease. The bigger question 
became: What the heck is electronic 
publishing, anyway? 
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To this day, the meaning of the term 
is vague, and the potential bonanza has 
yet to be realized by anyone except 
floppy disk game manufacturers. I sup­
pose we can call all software sold on 
diskette as a form of electronic pub­
lishing. Or can we? 

It's really floppy publishing. The 
data is encoded electronically on a 
floppy, but the floppy isn't by any means 
electronic. Stuff to be brought out on 
laser disk is even more of an enigma. 
This is in no way electronic in the pure 
sense. The disks are stamped out like 
records and we don't refer to phono­
graph records as electronic publishing, 
do we? 

Now we can ask, "What's it good 
for and why would anyone want to do 
it?" Well, Dick Brass showed that it's 
good for making a dictionary work 
with a word processor. It's good to sell 
software this way. 

And it's good for, uh, well, let's 
see ... . I guess that's about it. It looks to 
me like nobody's been able to find many 
ordinary uses for electronic publishing. 
Sure, there are the big databases that one 
guy in a million finds a use for. There 
must be something else. 

Well, with the advent of CD-ROM 
and its ability to store 600 MB online, 
there's one new use that at least will save 
the trees from deforestation: directories. 
Large, fat directories. 

They cost money to produce, 
money to print, money to bind. They 're 
expensive. Real estate people use them. 
Travel agents use them. Car parts dealers 
use them. Librarians use them. Any big 
fat book you see should be turned into 
a CD-ROM. One company is putting all 
the nation's phone books onto three or 
four CD-ROMs. 

The bigger the book, the more 
likely it will find its way to CD-ROM. 

Forget novels and pop nonfiction on 
CD-ROM. 

What's the point? A small book 
always will be easier to read if it's in 
book form and this will be the great 
irony of the century: It will cost more 
to manufacture a small novel as a book 
than it will cost to manufacture a 
monstrous 30,000-page catalog of 
Western art on CD-ROM. How, then, 
will an electronic publisher justify sell­
ing a cheap disk for $300 or more when 
it costs $1 to stamp out? 

There's always a certain amount of 
buyer resistance when the consumer 
knows that $299 of the $300 he's spend­
ing is what looks like pure profit. He 
doesn't consider that keying in 30,000 
pages of data costs money. This buyer 
resistance means bootlegging is just 
around the corner. 

Electronic publishers have to realize 
that they must change the way they do 
business. The key is to set up their 
operations so that the constant update 
of information results in monthly or 
even weekly changes in their CD-ROM 
database. 

A buyer of a 30,000-page catalog 
won't object to paying $300 for 52 disks 
- one a week (even though they're 
mostly the same). Making 52 disks still 
is cheaper for the vendor than manufac­
turing that 30,000-page catalog, so this 
shouldn't be a problem. And this is the 
only solution to bootlegging (forget 
about copy protection schemes) . End of 
lecture. 

Now if someone wants something 
to complain about, imagine the pile of 
old CD-ROMs we'll see in the future. 
Come up with a way to use them as 
building material and you'll make a 
million bucks. Now there's an op­
portunity! 
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~National 
~ Semiconductor 

Making customers feel comfortable 
and confident is something we're very 
good at. 

For good reason. It's made National 
the biggest independent producer of 
DEC memory in the business. 

You name it - V/\f..., Q-BUS, UNIBUS, 
from 'fa MB to 16MB-we've got it. With 
quality and performance that meets or 
exceeds original manufacturer's specs. 

llF.C. \AX. Q-B\IS. l 'Nmtis are re~islered 1mdemarks 
of ll1i11al Equ1pme111 Corporauon. 

All available for shipment right 
now All with a comprehensive guarantee 
that's second to none. 

And at prices that give new meaning 
to the word, ''competitive'.' 

AN EXCLUSIVE EXAMPLE 

Our brand new NS865-16 memory 
board drastically reduces V/\f... 8600/ 8650 
computer downtime. Unique on-board 
diagnostics allow simultaneous system 
and memory board testing. High visi­
bility LED display immediately pinpoints 
DRAM failures. 

So if you need DEC memory, and don't 
want hassles- call National and relax. 

Phone 800 538-8510. 
In California 800 345-4006. 
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• 
ntro UClil 

e Four concurrent 
data transfer 
modes 

•User to Archeion 
• Archeion to tape 
• User to tape 
• Archeion to 

magnetic disk 

e Immediate access 
to archived data 

e No hardware 
of software 
modifications 
needed 

• Only industry­
standard interfaces 
used 

• 

eupto56 
gigabytes on-line 
storage and 
retrieval 

e User-friendly 
command station 

•No need to learn 
new commands or 
procedures 

e 100 Percent 
compatibility 
with all VAX 
computers 

e1on 
EMC's Optical Disk Subsystem for VAX Computers 

For more information or to order, call: 
1-800-222-EM C2 

(In MA , 617-435-2541) 

EMC2 The System 
Enhancement Company. 

VAX is a registered trademark of Digital Equipment Corporation. Archeion is a registered lrademark of EMC Corporation. 
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